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Introduction

It is one of African saying that “If
you want to go quickly, you can go
alone,” yet “If you want to go far, you
should go together with your accom-
pany.” If and when a Christian Church is
going to upgrade a ‘Missional Church’
from an Established Church or Consum-
er Church, the people in the Church will
be transformed into the Missional
People or Community. This means that
all Church members need to undertake
their responsibilities in the Church by
the guidance of the Holy Spirit in the
Mission of God' The parishioners in the
Church will be mobilized as Missionary
or Evangelists because the Church
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cannot exist without Missional People.
Thomas stated that “If it is something
God co-opts us for or drafts us into,
simply because to be loved by God is to
be gathered up by him into his purposes,
then how can we prepare for it, or be
trained for it, or grow into it

1. Missional Concepts from the Bible

God’s mission is to redeem and to
restore the world to its intended pur-
pose. Thus, the mission of God is the
reason that the church exists. When the
people work in God’s mission, they will
become the living signs of God’s intend-
ed future for the world3 God, by nature,
has right from the beginning been reach-
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-ing out to humanity out of love through
the Spirit, the Spirit of God imparts
God’s life to “earth creature” (Adam)
(Gen 1), gives life even in the most des-
perate circumstances (Ezek 37: the dry
bones; Ezek 47: the living water from
the temple); inspires prophets (Isa 61)
and inspired Jesus (Luke 4:18-19) and
later the Apostles (Acts 2:1-4Y Like-
wise, all creatures are exactly controlled
in the universe by God’s order or mis-
sion.

According to Richard, Jesus was
conscious that he had a mission of
preaching the Kingdom of God (Mark 1,
14-15; Luke 4, 16-30) in word and deed.
In order to continue this mission, Jesus
called and associated a close group of 12
men that he called his disciples: to be
with him (Mark 3, 14-19); in view of
learning from him; to be sent out to
preach and act as he did (Mark 6, 6-13).
Each missionary presents the call of the
disciples in his own way, but one has to
learn to be first of all a disciple, at the
feet of Jesus, before being sent out to
preach and act as he did. Nothing can re-
place the time spent at the Master's feet.

Furthermore, Paul’s teaching in
Acts 20:27, Eph 1: 9-10, God has a pur-
pose and goal for his whole creation,
which is called the “whole will [plan] of
God.” God has called the people to in-
volve into that divine mission with God
in the accomplishment of Missio Dei.

All our mission flows from the
prior mission of God. With this concept,
Mission is the global outreach of the
global people of a global God? They are
missional people practicing in God’s
mission in the global Church. Therefore,
Paul said that “every disciple is an
agent, and to carry the mission of God
into every sphere of life (Rom 12:5),” as
the missional leaders.

2. What is A Missional Church?

Missional Church is a term that en-
tered popular usage with the publication
in 1998 of Missional Church: A Vision
for the Sending of the Church in North
America edited by Darrel Guder! A
Missional Church is a unified body of
believers intent on being God’s mission-
ary presence to the indigenous commu-
nity that surrounds them, recognizing
that God is already at work. Missional
Churches see themselves as agents of
God’s pre-existing mission within their
own indigenous communities, and they
engage those communities on common
ground without compromise,. What then
is the current status of the Missional
Church?® Thomas Keller stated that “If
God is indeed the true missionary, it was
said, our business is to not promote the
mission of the church, but to get out into
the world, find out “what God is doing
in the world,” and join forces with him.
And “what God is doing” was generally
thought to be in the secular rather than
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in the religious sectors of human life.

The effect, of course, was to look for
what seemed to be the rising powers and
to identify Christians’ missionary re-
sponsibility with support for a range of
political and cultural developments.”?

3. The Missional Church

Of the nature in Missional church,
a mission mobilizer is a Christian who
not only wants to get involved in evan-
gelism and missions work but who
wants to get other people involved as
well. This is in obedience to the Great
Commission in Matt. 28: 19-20, and to
the words in 2 Tim 2: 2. God can use
anyone who loves Jesus'? Principally,
the key to the formation of Missional
communities is their leadership. The
Spirit empowers the church for mission
through the gifts of people. Leadership
is a critical gift, provided by the Spirit
because, as the Scriptures demonstrate,
fundamental change in any body of
people requires leaders capable of trans-
forming its life and being transformed
themselves!! A true missionary will be
transformed by the Holy Spirit.

Lesslie Newbigin consequently
wrote these words in the late 1970s: “If
God is indeed the true missionary, it was
said, our business is not to promote the
mission of the church, but to get out into
the world,” find out “what God is doing
in the world,” and join forces with him.
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And “what God is doing” was generally
thought to be in the secular rather than
in the religious sectors of human life.
The effect, of course, was to look for
what seemed to be the rising powers and
to identify Christians’ missionary re-
sponsibility with support for a range of
political and cultural dcvelopmentlsz.
Missionary or Missional leaders will up-
grade the peoples’ life and knowledge.
Anglican pioneers missionaries served
in the midst of the people for education
of the people in Myanmar promoting
their life.

In fact, Jesus himself, at the meal
which inaugurated his new covenant
with men, showed his followers for all
time the one way to carry on the work of
the Son. “I am in the midst of you as one
who serves? The Missional church also
needs to serve in the midst of the com-
munity as selfless servant. They, non-
Christians, will be transformed into the
believers by the power of the Holy
Spirit. Anglican mission school in the
past did not motivate the students to
convert Christians’ life during the colo-
nial period by missionaries as school
teachers.

Thus, how we have to prepare the
Missional people and community in the
diocese is to train the pastors, staffs, the
members of committee for organization-
al vision and values, and getting the
Spiritual development in the ministry by
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prayer. The procedure of management
will upgrade the Missional goals by
their strategic plans. And then the com-
munication is essential for the congrega-
tional involvement in the mission fields.
There will be encouraged the workers
who are working as Missional Workerﬁ1
for Anglican Diocese, respectively.
Prayer chain is very important between
the church and missionary in mission
frontier, need God’s guidance.

These concepts will help them to
be the church as Missional church in the
21st century. Business people can join to
the mission teams to establish business-
es which will sustain the work. In this
way, the team can receive part of their
support from the churches which send
them, and part from their tent making
work!5 Paul as tentmaker who did mis-
sion in early church, likewise the parish-
ioners in the Anglican Diocese of
Yangon can be done like Paul in the
midst of other believers or non- Chris-
tians in Myanmar.

4. Formation of Missional Leadership

How are Missional Leaders to be
formed in order for them to live lives
worthy of their calling in Eph. 4:1? Tra-
ditionally, the Church leaders must go
beyond merely focusing on morals and
ethics that are unconnected to how per-
sons live within their local context.
Thus, Missional Formation of Leaders

is much more emphasis to build strong
character in dealing with money. The
lack of public trust in Christian leaders
1s increasing as people lose confidence
in leaders’ capacity to be authentic. One
of things is that the formation of Mis-
sional leaders should aim at developin

credible and just business cthic:ég.6
Beside, Missional Leadership cultivates
the practice of indwelling Scripture and
discovering places for experiment and
risk as people discover that the Spirit of
God’s life-giving in Jesus is amongst
them!” St. Paul the apostle taught the
people in Rome, “In Christ we who are
many form one body, and each member
belongs to us, and so we are responsible
for it, and we make decisions about it to-
gether in Roman 12: 5. Hence, we are
responsible for one another and make
decisions together. For God is a mis-
sionary God, and God’s primary method
is his covenant people. Humanity was
made in the image of the Triune God!®

5. Missional Leadership

Missional Leaders are transformed
by the Holy Spirit (Eph 4). Dan Shefield
stated that Missional Leader is to
engage with society and local context by
his skills of leadership!® Missional
leader is not only to know “A Missional
Theology,” but also to apply to the
whole life of every believer in church
mission. All disciples are missionaries
sent into a non-Christian culture’® Greg-
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ory Cary said that Missional leaders are

theologically controlled by the Holy
Spirit, and also in detail of daily life and
especially in the matter of missionary
strategy. This means to be said that Mis-
sional leader has to balance of the spirit
in the areas spoken about the vision,
sensitivity and understanding, prayer,
encourager of people, committed to
high standards in communication, and a
reader?! During the WW 11, the indig-
enous priests in the Anglican Diocese of
Yangon, Myanmar worked hard to tour
pastoral visitation to the parishioners in
Delta and Pyay Area. They had encour-
aged and prayed together with them, and
sharing the good news, as the apostles
were among the spreading Christian be-
lievers in early church.

Likewise, the church of the sub-
apostolic age was initially witnessing a
transition from the flexibility and fluid-
ity of a missionary situation to that of
ordered communities which needed
leadership, pastoral care and teaching.
Anglican Church is apostolic succession
and practices the threefold ministry.
This concept was flowed from the Igna-
tius’ order, which is now seen threefold
ministry as bishop, priests and deacons.
Later, the Missional leaders as threefold
ministry have arrived in the church> The
'priestly' character of ministry thus re-
ceives a very full expression in the the-
ology of Cyprian, Bishop of Carthage
(AD 210-58). The priest, as well as the
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martyrs, can convey God's blessing and

forgiveness: the latter by his blood; the
former by the church's authority,
through which he may give sacramental
absolution. According to Cyprian's con-
cept of ministry is church centred.
Cyprian calls the choice of the minister
by the people a 'divine right'?® Thomas
Kemper said about global ministries that
“The church in mission is a sign of
God’s presence in the world.2*

In Anglican Church, Parishioners
are especially the lay members as com-
municants who partake of the Sacra-
ments and are encouraged to play an
active role in the Parish mission, volun-
teering in many capacities. They are
relied upon to financially support the
Parish. The head of the Parish is ap-
pointed by the Bishop who will manage
mission operation to implement in the
church with departmental staffs of
Evangelism and Mission as Missional
pcoplcz.S Especially, Missional leader-
ship is shaped by the revelation of Jesus
Christ (Mark 1:14-15)2¢ Missional
leader cultivates the practice of indwell-
ing Scripture and discovering places for
experiment and risk as people discover
that the Spirit of God’s life-giving future
in Jesus is amongst them?’ With these
concepts, clergymen induct the laymen
as Missional people in the church by
their cooperation in God’s ministry. By
practicing this way, there will have a
Missional community and church in
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God’s kingdom in future and present
Myanmar.

If reflecting on the mission of
Jesus and of the early church communi-
ties such as koinonia as life witness,
which means “communion,” diohonia
as work-witness, and  kerygma as
Word-witness. The church is gathered to
continue the mission of Jesus in the
world by Missional people as leaders.
At its core, Missional church is how we
cultivate a congregational environment
where God is the centre of conversation
and God shapes the focus and work of
the people. In order to create an environ-
ment, the people discern God’s activi-
ties among them and in their community
context>’As clergymen are the leaders in
the church, and the parishioners are also
the leaders to implement God’s plans in
the community.

6. Ethos of Missiology in Anglican
Mission

Predominantly, the model of An-
glican ecclesial identity in the commu-
nion, the church’s mission is to all. An-
glicanism can never be a sect. The
Church of England is a territorial church
and embraces all within its parishes who
do not refuse its ministry. In fact, the
ethos of Anglican mission is essentially
inclusive, not exclusive. Most churches
in the Anglican Communion are not ter-
ritorially based, being outward-looking

and offering their pastoral ministry to all
who are willing to receive it

In fact, Ian T. Douglas wrote “A
new understanding of Anglican identity
is that Anglican believers are to remain
in communion across the colours and
cultures, nations and nationalities that
Anglicanism now embodies.! Anglican
Churches in Myanmar basically practice
the structure with four main pillars,
Men’s Association, Mothers’ Union,
Anglican Young People Association and
Religious Committee, etc. They support
to the Church for mission at all level
who accept the Church as their mission.
This can be said that it is the Missional
goal of Anglican Diocese as an ethos of
Anglican Mission. According to Paul
Avis, the meaning of mission can be
said that Mission is embracing every-
thing for His glory on earth as it is in
heaven.

7. Toward A Missional Church in the
21st Century

Consequently, Anglican Church
can embrace everything without dis-
crimination. But some of the church
leaders could not understand the nature
of God in the Global Church. As if we
know God is a Missionary God, the
church will be a Global Church. Global-
ization is a term that means different
things to different people in different
situations’> For God is working for all
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and with all that is a sign of His pres-
ence. After leaving foreigner missionar-
ies in Anglican, Myanmar was a nation-
al church changed as the Church of the
Province of Myanmar. Thus, all parish-
ioners will undertake their responsibili-
ties in the church for changing to the
Missional community from an estab-
lished church in Myanmar because it is
one of Christian Churches in Anglican
Communion.

8. Mission in the Church by Coopera-
tion

Mission in the Church by coopera-
tion will become an essential fact to
transform the people into Missional
community. They built their community
with their abilities. In fact, most Chris-
tian missionaries are familiar with five
historic “selfs” of the church such as (1)
self-supporting, (2) self-propagating,
(3) self-governing, (4) self—th3e3010giz-
ing, and (5) self-missiologizing.” When
we go to the back of Anglican history in
Myanmar after leaving all foreign mis-
sionaries, a new era of indigenous lead-
ership was begun.

In September, 1966 bishop V.G
Shearburn, the last British diocesan
bishop of Yangon, left Myanmar after
enthronement of the Rt. Rev. Francis Ah
Mya, the first indigenous bishop of Ran-
goon, at the Holy Trinity Cathedral on
28th, August 1966. Bishop Francis was
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a visionary and an advocate of self-
support in the church. To materialize his
vision, he drew up a work plan, which
includes: 1) Self-propagation: develop-
ment of lay ministry, development of
mission oriented holy order, and promo-
tion of ecumenical fellowship among
Christian denominations. 2) Self-
support: and finance by starting self-
supporting projects at different parishes
and introduction new investment policy
for its financial resources. 3) Self-gov-
erning: was promoted by reorganization
of the parishes in new parish pattern,
promotion of higher theological educa-
tion and church leadership and prepara-
tion towards the formation of Missional
church in the Diocese of Yangon34Most
of the people in the church who did not
understand a new investment policy for
self-supporting church project, and they
borrowed using the project money for
their self-profit of parishioners’ in An-
glican Diocese of Yangon. Why is this
happened in the church?

According to William D. Taylor,
two things are lack of visionary in the
church of Anglican Diocese. These are
self-theologizing and self-missiologiz-
ing3> which were partially provided to
promote the national church as self-
reliance church in praxis. 4) Self-theolo-
gizing: none of the above is alien to An-
glicanism. The Church of England iden-
tifies itself as ‘part of the One, Holy,
Catholic and Apostolic Church’. It
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claims to be a participant in the main-
stream of historic Christianity and
shares the Catholic creeds with all Trini-
tarian Churches. Engagement in the dy-
namics of its theological and practical
formation is one of the distinctive fea-
tures of the Church in Anglicanism:
there is no straightforward ‘doctrine of
the Church’ but an on-going theological
formation of church life>® Its concept is
unity in diverse. 5) Self-missiologizing:
From the beginning the church was on
mission. The Lord Jesus Christ told his
disciples, they were not only to pray and
support mission but also to be on mis-
sion. Our heavenly Father was on mis-
sion when He sent His only begotten
Son. The Lord Jesus sent His disciples
out not initially to foreign lands, but to
their own land, saying, “Go rather to the
lost sheep of Israel.” (Matt. 10:6) The
concept is that if you pattern your life
after Jesus, you are doing mission. Your
very life is on mission. A missionary is
one who lives, loves and serves as a
result of being transformed by the re-
deeming love of the Lord. This equip-
ping is living out a Christ-like behaviour
on the job, in the home and beyond. One
of the basic mission fields is local
church where all members who are inac-
tive, indifferent, and un-Christ-like.
Thus, our mission is not only to cooper-
ate, but it also involves with personal
commitment or Missional Spirit37 In
fact, Missional spirit is born from missi-

ology.

Regarding  Missional  Spirit,
Samuel Escobar’s definition of missiol-
ogy is this that “missiology” is “an inter-
disciplinary approach to understand
missionary action. It looks at missionary
facts from the perspective of the biblical
sciences, theology, history, and the
social sciences38Consequently, Mission-
al strategy is shaped through dialogue
and engagement with the contexts and
neighbourhoods in which we live? If
missionaries intend the people around
them, they will have a new insight of the
Missional Spirit among the people
around them. Likewise, missionary
opens to their environment will inten-
tionally create those perspectives, atti-
tudes, priorities, goals, plans, and activi-
ties which will aid them in interacting
with their context in purification and
preservation of truth, justice, equality,
faith, hope and love’® For each member
the church will never be a Missional
people without missionary spirit in the
church community as well. As the result
the parishioners are not as the consumer
in the church after Missional leaders
stimulate the people in the church for
building the Missional Church.

Conclusion

All in all, the church is a gift of
God to Myanmar for transforming to-
wards a Missional church as God’s
kingdom on Earth. All parishioners
must be unity to participate in God’s
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mission, overcoming the divisions and tensions that exist among us, so that the
world may believe and all may be one (John 17:21). The church, as the communion
of Christ’s disciples, must become an inclusive community to bring healing and
reconciliation to the world. Our contribution in mission and our practice of the life
of the Spirit need to be woven together for their transformation. Transformation can
be understood in the light of the Paschal mystery: “If we have died with Christ, we
will also live with him; if we endure, we will also reign with him” (2 Tim. 2:11-12).
God’s purpose for the world is not to create another world, but to be transformed
from established church to a Missional church in the 21st century. Thus, Anglican
Churches in the Diocese of Yangon reforms to the Missional church from an estab-
lished church by practicing the pattern of self-reliance as Missional church.
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